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Abstract
The aim of this project is to find out the necessary action plan and provide recommendations which can be applied on Walmart to act as an improvement strategy. Due to the big number of employees in Walmart, this has made it face performance problems. These problems should be addressed with immediate effect for a better future of the supermarket. The proposed recommendation is for Walmart to install effective reward systems for employees in order to better their motivation and increase their morale (Lee et al., 2018).
 Walmart should design a strategy for measuring the level of dissatisfaction of employees through the human rights department. The department should also ensure that it puts across methods that ensure more access to opportunities by the employees.Measurement of the level of dissatisfaction of the employees will provide very good and accurate results that would enable Walmart to design a perfect strategy to address the needs of the employees. The methods of collecting data for gathering information will be done by interviewing the employees so that the full details of their needs can be known and the necessary action taken. The designed action plan for Walmart for eliminating these weaknesses will involve the full implementation of all recommended strategies so that it can achieve tangible results in the future(Kampf, 2017).
[bookmark: _Toc527452113]Introduction
The main reason for this project is to find out a suitable action plan and give recommendations which can be applied to Walmart to act as an improvement strategy. These strategies are to be enforced on the weaknesses of the Walmart so that better recommendations can be applied for a change to be realized. The main action plan will, therefore, revolve around how Walmart can improve the working conditions of its employees such as better working conditions and better remuneration.  
[bookmark: _Toc527452114]Background and Significance
Walmart is an American multinational retail corporation which operates a chain of hypermarkets, grocery stores,and departmental stores. It has its headquarters in Bentonville, Arkansas, in the United States of America. It was founded in 1962 by Sam Walton. As of 2017, Walmart was estimated to have over 2.3 million employees worldwide and 1.5 million in the United States(Chan and Beaumont, 2016). As of 2018, Walmart had over 11,000 stores in 28 countries but operating under different names. It is the world’s largest company by income with over US$500 billion according to the Fortune Global 500 list of 2018. It has its operations in countries such as Canada, Argentina, Brazil, Chile,and South Africa.
 Since this company has very many employees, it is very important to ensure employee satisfaction so that the employees can give their best during work and to keep the company moving. Most importantly, due to the large number of employees in Walmart, the company faces many challenges. These challenges need to be addressed immediately for the betterment of the company. The recommended strategies should aim at the achievement of better employee management and a progressive business turn over. Therefore, the project will discuss the implementation of the recommended strategies for a positive change and better results.
[bookmark: _Toc527452115]Performance Management and Reward Systems
Walmart’s employees are currently not subjected to better reward systems which have affected its performance management for a very long time. For instance, many employees believe that their efforts are not rewarded by the company as they expect. They, therefore, expect that the company improves on this. They feel that their contribution to the company is not well appreciated. It is therefore very important for the company to install an effective reward system so as to motivate the employees. It should give incentives and bonuses to the employees to increase their morale. The company should constantly motivate its employees for better results to be realized (Chan and Beaumont, 2016).
[bookmark: _Toc527452116]Performance Management Process
The primary strategies to be used by Walmart to ensure high performance by its employees is attained include ensuring that the needs of the employees are taken care of to ensure their comfort and contentment. The human rights department is putting across methods in which they will ensure more access to opportunities by the employees as they work so as their pay may be raised(Kampf, 2017).
[bookmark: _Toc527452117]Performance management and strategic planning
Walmart has laid down some strategic plans to ensure that the set objectives and goals are achieved successfully through a good performance by the employees. One of the strategic plans is that strategic planning has incorporated the welfare of the employees through all their work experiences at the company. The welfare of the employees can be assessed by the company constructing a rubric in which the employees can state their level of satisfaction as far as a certain field in the organization is concerned. A good example of such a rubric is shown below.

		Area of interest
	Level of satisfaction by employees

		Remuneration and salaries
                     Working conditions
	
	Poor 
	average
	Good 
	Very good
	Not sure

	· 
	
	
	· 
	






[bookmark: _Toc527452118]Defining Performance and Choosing a Measurement Approach
Performance in Walmart is viewed through an accurate measurement approach shown in the results of the research procedure carried out previously. Measurement of the level of satisfaction or dissatisfaction by the employees would give credible results which would enable Walmart to design a perfect strategy to solve such problems. Walmart should address all the issues and complaints raised by the employees in order to ensure a good relationship between the employees and the company. In order to ensure genuine responses are given by the employees, the research should be confidential such as a suggestion box whereby the issue raised would be attributed to an anonymous person. In an open forum where the complaint is known, they may not give the true answers because they would fear to be reprimanded or fired when they express their dissatisfaction (Chan and Beaumont, 2016).
[bookmark: _Toc527452119]Measuring Results and Behaviors
This will be determined by the behaviors that have been associated by the majority of the employees. The company should look for better methods of dealing with irresponsible employees such those who abscond their duties or underperforming employees. In such a case, the company should keenly probe into the cause of the behavior of such employees and take the necessary step towards them. 
[bookmark: _Toc527452120]Gathering Performance Information
Various techniques of data collection concerning the employees will include the use of confidential questionnaires to investigate on the level of satisfaction of the employees. Also, an observation method will be employed to check on all the employees who are on the wrong so that the necessary action can be taken. These methods are credible and accurate and therefore Walmart can rely on them for the most perfect results. 
[bookmark: _Toc527452121]Implementing a Performance Management System
In order to improve performance management systems at the Walmart Company, a better human rights department should be employed so that all employee complaints are handled carefully for better results. The best performance management system would be offering more training to employees who are underperforming so that they can perfect their skills and give better performance and results(Lee et al., 2018).
Employees may fail to perform because of a lack of skills which are mostly caused by changes in the management of a company. Such changes are caused by the advancement in technology and innovation of new methods of doing things. These changes are however inevitable because of the dynamic nature of the world. In such a case the company will have to give its employees new skills to cope with the changes.
[bookmark: _Toc527452122]Performance Management and Employee Management
Walmart has applied some strategies to ensure employee development is being achieved and more profits realized annually. It has concentrated on training employees in order to avoid the mistakes that had been committed earlier and which had led to poor results. Job promotion is a key strategy that Walmart can use to reward and satisfy the hardworking employees for better results.
[bookmark: _Toc527452123]Performance Management Skills
Optimum performance of employees can be realized by organizing them in a way that best suits their roles, responsibilities,and qualifications. This arrangement has ensured that every employee focuses on performing duties which they are best suited to do. Specialization is also important because as one continues todo the same work on a daily basis, he or she is perfected in it and thus doing it with a lot of ease and perfection. Every three months Walmart trains employees to ensure that the employees enhance their skills.
[bookmark: _Toc527452124]Reward Systems and Legal Issues
Reward systems are very crucial in employee motivation because it gives the employees motivation and morale hence leading to better performance. Walmart has put more effort into implementing better reward systems so as to encourage the employees to work harder and devote all their energy to the company (Lee et al., 2018). Proper reward systems will make the employees work very hard as they seek promotion and strive to qualify for the rewards system. The legal team has been employed by Walmart to certify the reward systems and to offer advisories to the company.
[bookmark: _Toc527452125]Managing Team Performance
Walmart Company is committed to ensuring team performance through their work delegations. Team performance is very crucial in any organization. This helps in cases where one employee is on leave or is sick, in such a case the operations of the company will not stop because another person will step in and perform the duties of the other employee. Teamwork also encourages a good relationship among the employees and this leads to improved performance and consequently better results will be achieved(O’Connor, 2014). Walmart should therefore constantly promote teamwork on its employees.
[bookmark: _Toc527452126]Managing the Junior and Senior Employees
Walmart should ensure that the junior staff is not exploited by their seniors. There should be mutual respect between the juniors and the seniors. The juniors should be involved in decision making in the company so that they can feel that they are part and parcel of the company. Democratic style of leadership would be appropriate to achieve this rather than the autocratic leadership(Kampf, 2017). With this, the employees will develop a sense of belonging and they will be happy to work in Walmart and hence will give their best to ensure that the success of the company is achieved.
[bookmark: _Toc527452127]Recommendations
The above project has provided the possible suggestions that Walmart can pursue in order to ensure its employees work effectively for the realization of the Company’s goals. The Motivation of employees, remuneration, and proper working conditions will ensure that the employees are always happy to work in the company and give their best towards it.
[bookmark: _Toc527452128][bookmark: _GoBack]Action plan
	Development of an action plan will help Walmart to turn its visions into reality as well as increase efficiency and accountability in the company. The designed action plan for Walmart is the culmination of all the strategies mentioned above. It should implement the strategies by designing an action plan to eliminate the present and previous weaknesses. The following is an action plan showing the strategy, cost of implementation andthe objectives of the strategy.
	ACTION DESCRIPTION
	DEPARTMENT RESPONSIBLE
	OBJECTIVE
	ESTIMATED COST

	Performance Management and Reward Systems

	Human resource department
	Motivating the employees.
	US$40,000

	Performance management process

	Hunan rights department
	To establish the level of dissatisfaction of the employees.
	US$60,000

	
Performance management and strategic planning

	Welfare department
	Rewarding employees according to their effort
	US$80,000

	Defining performance and choosing a measurement Approach

	Research department
	To promote employee satisfaction
	US$80,000

	
Measuring results and behaviors

	Research department
	To establish the hardworking employees for promotion.
	US100,000

	Gathering performance information

	Research department
	 Collecting important data for the company.
	US$60,000

	Reward Systems and Legal Issues

	Legal department
	To offer legal advisory to the company
	US$120,000

	Managing Team Performance

	Human resource department
	To promote teamwork among the employees.
	US$80,000

	Managing the junior and senior employees

	Human resource department.
	To promote mutual relationship among the employees and create a sense of belonging to the employees
	US$60,000
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